
Strategic
Casework

Training &
Technical
Assistance

Psychosocial
Support

Enhanced well-being
throughout legal
proceedings

Increased Lived
Experience
participation in
public forums

Achieve better legal
outcomes
Develop improved sense
of agency & self-efficacy

Displaced People:

Deliver appropriate &
high-quality support
Apply positive legal
precedents & best
practices

Practitioners working
with Displaced People:

Integrate the
perspectives & needs of
Displaced People
Generate people -
centred solutions    
based on evidence

Laws, policies & practices: 

Cultivating strong sector &
 com

m
unity partnerships

Generating data, cases &
 practice experience

 Reducing legal precarity &
 opening pathw

ays to rehabilitation

Our Work Intermediate Outcomes Intended Impact Ultimate Goal

Long Term
Strategies

Direct 
Services

Legal Aid &
Empowerment

 Welfare Advice

Community
Building

Increased access to
legal help &
knowledge of the law

Positive precedents
on legal systems

Increased availability
of practitioner
resources

Increased availability
of data & information
for policymakers 

An
inclusive

Hong Kong
where all
displaced

people live
with legal
rights &
dignity

Enabling m
eaningful interactions w

ith legal proceedings
Grow

ing aw
areness &

 ability am
ong key stakeholders

Creating a fair &
 responsive legal ecosystemResearch &

Recommendations

Theory of Change


