
Strategic Plan 

Vision We envision-
An inclusive Hong Kong where all displaced
people live with legal rights & dignity

Make sure no one walks alone on the path
to protection, justice & a decent life

Our mission is to- Mission

3 Year Strategic Priorities​

High quality &
responsive legal

services

Welfare support
targeting unmet

needs & community
priorities

Collaboration,
streamlining &
accessibility of

services

Deliver high-quality services that are focused, responsive
& accessible

Develop and pursue strategic & collaborative approaches
to create long term impact

Strategic & evidence-
based identification of

priorities

Refugee community
participation in policy

formation

Productive
relationships with
people of influence

Partnerships within
the sector to

collaborate for long
term impact

Positively affect 
structural barriers

Build the capacity
of the refugee

response sector

The HOW The WHAT

Support & resource lived experience leadership &
participation

Empower lived
experience leaders
to create solutions

for their own
communities

Resource a platform
for lived experience
leaders to achieve

positive social impact

Incorporate refugee
perspectives in our impact

strategies, services &
programmes

Strengthen organisational sustainability & effectiveness
with investment in a robust internal infrastructure

Lived experience on
staff & Board

Professional
development & wellbeing

People

Communication strategies
to increase support

Improved programme &
project management capacity

Risk-mitigation &
preparedness

Sustainable & diversified
resourcing

Effectiveness Sustainability


